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1. PURPOSE OF THE NOMINATION AND REMUNERATION COMMITTEE 

 

The  primary  purpose  of  the  Nomination  and  Remuneration  Committee  of  the  

Board of Directors of  NSL Krishnaveni Sugars Limited is: 

 

1. To guide the Board in relation to appointment and removal of Directors, Key Managerial 
Personnel and Senior Management. 

 
2. To evaluate the performance of the members of the Board and provide necessary report 

to the Board for further evaluation of the Board. 
 

3. To recommend to the Board on Remuneration payable to the Directors, Key Managerial 
Personnel and Senior Management. 
 

4. To provide to Key Managerial Personnel and Senior Management reward linked directly 
to their effort, performance, dedication and achievement relating to the Company’s 
operations. 
 

5. To retain, motivate and promote talent and to ensure long term sustainability of talented 
managerial persons and create competitive advantage. 
 

6. To devise a policy on Board diversity 
 

2. EFFECTIVE DATE 

 

This charter is adopted by the Board of Directors at their meeting held on 03-09-2015 

and comes into force with immediate effect. 

 

3. COMPOSITION OF THE COMMITTEE 

3.1. Structure of the Committee 

 

3.1.1. The Committee will be made up of minimum three directors with minimum two independent 

directors. 

 

3.1.2. The Chairperson of the Committee will be elected by the members of the Committee. 

 

3.1.3. The Company Secretary will act as secretary of the Committee. 

 

3.1.4. The appointment of a Committee member will cease if that person ceases to be a director 

of the Company or as otherwise determined by the Board. 

 



 

 
 

3.1.5. The present composition of the Remuneration Committee is:  

1. Mr. K. A. Somayajulu  

2. Dr. B. Rosaiah 

3. Mr. Ravi Kumar 

 

3.2. Compensation 

 
The Chairperson and individual members of the Committee, who are independent directors, 

shall be entitled to sitting fees, as may be determined from time to time by the Board. 

 

3.3. Expertise 

 
Members will have skills and experience required to enable them to fulfill their duties and 

responsibilities as members of the Committee. 

 

4. DUTIES, RESPONSIBILITIES AND POWERS 

 
4.1. Duties 

 

The Committee will: 

 

(a) Periodically oversee an evaluation of the Board, and recommend desirable changes in Board 

size, composition, Committees structure and processes, and other aspects of the Board’s 

functioning; 

 

(b) Recommend new Board members in light of resignation of current members or a planned 

expansion of the Board; 

 

(c) Review stockholder proposals relating to Board’s composition and recommend an 

appropriate course of action; 

 

(d) Review key corporate governance processes not specifically assigned to other committees, 

and recommend changes needed to ensure that the company is at best practice; 

 

(e) formulate criteria for determining qualifications, positive attributes and independence of 

director and recommend to the Board a policy, relating to the remuneration for the directors, 



 

 
 

key managerial personnel and other employees; 

 

(f) Review and recommend the compensation and variable pay for Executive Directors to the 

Board; 

 

(g) Perform other activities related to this Charter as requested by the Board of Directors or to 

address issues related to any significant subject within its term of reference. 

 
 

4.2. Powers/Authority 

1. The Committee is authorised by the Board to seek any information it requires from any 
employee of the Company in order to perform its duties. 

 
2. In connection with its duties the Committee is authorised by the Board to obtain, at the 

Company ’s expense  
 

a) To take any outside legal or other professional advice and 
 

b) within any budgetary restraints imposed by the Board, to appoint consultants, and/or 
purchase any relevant reports, surveys or information which it deems necessary to 
help fulfill its duties 

 

4.3. Board reporting 

The Committee will update the Board and make relevant recommendations in relation to 

matters arising for consideration by the Committee. 

 

4.4. Responsibilities of the Chairperson 

The responsibility of the Committee Chairperson is to be responsible for the management and 

effective performance of the Committee and provide leadership to the Committee in fulfilling 

its mandate and any other matters delegated to it by the Board. To that end the Chairperson’s 

responsibilities shall include: 

 

(a) working with the Chairperson of the Board and the Secretary to establish the frequency 

of Nomination and Remuneration Committee meetings and the agendas for meetings; 

 

(b) providing leadership to the Nomination and Remuneration Committee and presiding over 

Committee meetings; 

 

(c) reporting to the Board the proceedings of the Nomination and Remuneration Committee 



 

 
 

meeting and any recommendations of the Committee; 
 

(d) leading the Nomination and Remuneration Committee in annually reviewing and assessing 

the adequacy of its mandate and evaluating its effectiveness in fulfilling its mandate; 
 

(e) evaluating the decisions of the committees and board internally; and 
 

(f) taking such other steps as are reasonably required to ensure that the Nomination and 

Remuneration Committee carries out its mandate. 

 

5. PROCEEDINGS 

 
5.1. Meeting frequency 

The Committee shall meet at least once annually and as many additional times as the 

Committee deems necessary to carry out its duties effectively. 

 

5.2. Committee papers 

Relevant documents to be considered at Committee meetings will be compiled by the 

Company Secretary in consultation with the Chairperson of the Committee and distributed to 

all Committee members as well as to the invitees to the Committee meetings. 

 

5.3. Invitation to Committee Meetings 

The Committee may extend an invitation to any person to attend all or part of a scheduled 

Committee meeting. This invitation may extend to management attending future meetings. 

 

5.4. Decisions of Committee 

Only Committee members shall be eligible to vote. All decisions are to be made by majority. 

The Chairperson of the Committee will have casting vote, in case there is tie on any matter. 

 

5.5. Quorum 

A quorum for a meeting of the Committee is two members. 

5.6. Minutes 

 

Minutes of the meetings must be prepared and sent to the Chairperson of the Committee 

within 7 days after the meeting and circulated to all members within 15 days after the 

meeting and signed by the Chairperson of the meeting within 30 days after the meeting. If 

the Chairperson of the meeting is not available, then the minutes may be signed by the 

Chairperson of the next meeting. 



 

 
 

 

5.7. Confidentiality 

 

The members of the Committee and all other individuals attending the meetings of the 

Committee should not disclose the information contained in the reports they receive, 

the contents of discussion or confidential information regarding the Company which have 

become known to them in such meetings to any other person other than in course of 

conducting their normal duties. 

 

6. POLICY FOR REMUNERATION TO DIRECTORS/KMP/SENIOR 
MANAGEMENT PERSONNEL 

  
6.1  Remuneration to Managing/Whole-time / Executive / Managing Director, KMP and 

Senior Management Personnel: 
 

 The remuneration / compensation / commission etc. to Managerial Person, 

KMP and Senior Management Personnel will be determined by the Committee 

and recommended to the Board for approval. 

 The Remuneration/ Compensation/ Commission etc. to be paid to Director / 

Managing Director etc. shall be governed as per provisions of the Companies 

Act, 2013 and rules made there under or any other enactment for the time being 

in force. 

 Increments to the existing remuneration / compensation structure may be 

recommended by the Committee to the Board which should be within the slabs 

approved by the Shareholders in the case of Managerial Person. 

 
6.2 Remuneration to Non-Executive / Independent Director 

 
 Remuneration / Commission: The remuneration / commission shall be in 

accordance with the statutory provisions of the Companies Act, 2013, and the 

rules made thereunder for the time being in force. 

 

 Sitting Fees: The Non- Executive / Independent Director may receive 

remuneration by way of fees for attending meetings of Board or Committee 

thereof. Provided that the amount of such fees shall not exceed the maximum 

amount as provided in the Companies Act, 2013, per meeting of the Board or 

Committee or such amount as may be prescribed by the Central Government 

from time to time. 



 

 
 

 
7. DEVIATIONS FROM THIS POLICY 

 
Deviations on elements of this policy in extraordinary circumstances, when 

deemed necessary in the interests of the Company, will be made if there are 

specific reasons to do so in an individual case. 

 

8. REVIEW AND AMENDMENT 
 

 The NAR Committee or the Board may review the Policy as and when 

it deems necessary. 

 

 The NAR Committee may issue the guidelines, procedures, formats, 

reporting mechanism and manual in supplement and better 

implementation to this Policy, if it thinks necessary. 

 

 This Policy may be amended or substituted by the NRC or by the Board 

as and when required and also by the Compliance Officer where there 

is any statutory changes necessitating the change in the policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


